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Planning Principles Unique 
to the Commission

Values to help make 
decisions



Main 
Values for 
Decision-
Making

 Compassion: response to 
suffering of others that 
motivates a desire to help

 Equity: The absence of 
avoidable or remediable 
differences among groups of 
people, whether those groups 
are defined socially, 
economically, demographically, 
or geographically. (1) 

Footnote: 
(1) the World Health Organization’s (WHO) definition of equity. 



Operating 
Values

 Efficiency: accomplishing the 
desired operational outcomes with 
the least use of resources

 Quality: the highest level of 
competence in the decision-making 
process

 Advocacy: addressing the 
asymmetrical power relationships 
of stakeholders in the process 

 Representation: ensuring that all 
relevant stake-
holders/constituencies are 
adequately represented in the 
decision-making process

 Humility: Acknowledging that we do not 
know everything and being open to 
learning and listening carefully to others. 
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Expense Report—Example from Program Year 29

Actual dollar amounts are shown in expense reports once the program year has ended.  In this case, 
program year 29 ended on Feb. 28, 2020.  Ryan White Program Year is March 1 through February.  
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Multi-Year Service Ranking- Example
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Multi-Year Allocations Table – Example

Percentages are used during a current Program Year (in this case PY 30) because the full funding 
amount is not yet known and/or the year has not closed.  Similarly, future funding for years 21 and 22 
are not yet known, that is why only percentages are used.
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Multi-Year Allocations Table – Example (continued)

Percentages are used during a current Program Year (in this case PY 30) because the full funding 
amount is not yet known and/or the year has not closed.  Similarly, future funding for years 21 and 22 
are not yet known, that is why only percentages are used.
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REGISTER VIA WEBEX ON YOUR COMPUTER OR SMART PHONE: 

https://tinyurl.com/4blt5uxc 
 

 JOIN VIA WEBEX ON YOUR PHONE: 
1-415-655-0001 US Toll 

  Access code: 145 514 2959 
*Link is for members of the public only.  Commission members, please contact staff for specific log-in information if not already 
received.   

 

 

Join the Commission on HIV Email Listserv, Click Here 

Follow the Commission on HIV at   

Interested in becoming a Commissioner? at Click here for a Member Application. 

   

HIV PREVENTION PLANNING WORKGROUP 
 Virtual Meeting 

 

Make A Difference in Your Community.  
Join Us to End HIV! 

 
Agenda and prevention resources can be found at the following link 

http://hiv.lacounty.gov/Planning-Priorities-and-Allocations-Committee 

 

Monday, March 22, 2021 

5:30PM-7:00PM (PST) 

 

Visit us online: http://hiv.lacounty.gov 

Get in touch: hivcomm@lachiv.org 

Help prevent the spread of STDs and HIV. Let your 
voice be heard. 

 
Your Input will inform the planning of prevention 

services in your community.   
 

Be a part of the solution! 
 

 

 

 

 

 

 

https://tinyurl.com/4blt5uxc
https://tinyurl.com/yd3s4p5z
https://tinyurl.com/yd3s4p5z
https://public.govdelivery.com/accounts/CALACOUNTY/subscriber/new?topic_id=CALACOUNTY_348
http://hiv.lacounty.gov/LinkClick.aspx?fileticket=ZPypNQeIeP4%3d&portalid=22
http://hiv.lacounty.gov/Planning-Priorities-and-Allocations-Committee
http://hiv.lacounty.gov/


 

 

 
 
 
 
 

 

 
PREVENTION PLANNING WORKGROUP 

Virtual Meeting Agenda 
 

Monday, March 22, 2021 @ 5:30 – 7:00pm 
 

To Register + Join by Computer:  https://tinyurl.com/4blt5uxc  
 To Join by Phone: +1-415-655-0001 | Access code: 145 514 2959 

 
 

1. Welcome and Introductions        5:30pm – 5:40pm 

 
2. Executive Director Comments        5:40pm – 5:50pm 

 
3. Ending the HIV Epidemic Plan Overview      5:50pm – 6:05pm 

 
4.   Overview of Planning, Priorities and Allocations Committee  

Prevention Planning Activities        6:05pm – 6:15pm 

 

5.   Division of HIV and STD Programs (DHSP) Prevention Programs Overview 6:15pm – 6:45pm 

 

6. Meeting Recap and Agenda Development for Next Meeting    6:45pm – 6:58pm 

Case Study:  Using Data to Assess Prevention Opportunities  

(Oasis Clinic)    

 

7.  Public Comment + Announcements       6:58pm – 7:00pm 

 

8.  Adjournment                           7:00pm 
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